Town of Brentwood
Budget Committee Meeting
Minutes of September 14, 2009

Present: Elyse Seeley (Chair), Tracie May, Bill Faria, Ken Christiansen, and Charlie
Gargaly (Swasey School Board Rep.)

Absent: Bob Mantegari, Jeff Bryan (Selectmen’s Rep), and Jason Clark .« .
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The meeting was called to order at 7:08 PM Due to a miscommunic&d Iaan of
the meeting, the Chair announced we would not be voting on any iness tonight, on
discussion. i | |
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Correspondence: Elyse shared the correspondence ep ent Heads
suggesting ways to improve this year’'s budget proce [ ation for the
economic climate, and a need to come in as close.to last year’s easible. (Letter
attached.) Though our vote on the letter today w go out in a timely
manner, the letter was signed and endorsed by Jef r behalf as well as Selectmen.

All members supported this. The Selectma 10/6/ date for review of the Budget
Committee’s budget. Elyse will ask for ate o vote on the budget at our
10/09 meeting.

Old Business:

Meeting Minutes: Voting on th
minutes have been distributed-tc

of Title 1 childre lem. Charlie” will check on the number of K-5 children enrolled at
Swasey this fa ) parents in August stated the number as 377. At year-end

Review Budget (Elyse Seeley) Updated figures on the Education Funding
Analysis ‘st
Education G of Brentwood of $222,252 (14%).

Review of Town Revenue info and fiscal state of Brentwood Following up from last month’s
meeting, Elyse requested revenue information from the town. The Revised Estimated
Revenues (form MS-4) was provided by Julie Stevens. Elyse will request additional information,
including the dollar amount of property taxes billed and collected-to-date, to gain a better view of
the situation. The Town of Brentwood Unpaid Balances Report was provided to BudCom by the
Clerk’s office and showed:

e 92% of property taxes have been collected,

e 1,707 parcels were billed and 60 remain unpaid (representing 36 owners w/ 2 of the
owners being R/E developers)

e 4 properties have received foreclosure notices and an additional 2 are now bank-owned



e 82 owners have made partial payments for 2009.

Budget Committee “Field Trips”

The 10/2/09 date has been changed to 10/09/09 to make a trip throughout the town and school
properties to gain a current perspective of the condition of town properties, the library and
elementary school, and to assist us in understanding operations and operating cost issues.
Elyse shared the final copy of the letter she sent out to Town Departments explaining the
reasons for the upcoming visits. The trip will commence at 8:15 am at the Town Offices. Sites
to visit will include: Fire Hall, Brentwood Recreation Facilities, Highway Shed, Police Dept.,
Cemetery, the Grange, Swasey School, and the Library. Selectmen wer o) .

2009 Meeting Schedule: (all meetings at the town office Unl‘otherwi‘ noted)
October 9" (meeting /town field trip), November 9" and Decemb — -
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2010 Meeting Schedule: January dates will be set later i ybe noted
that the Budget Public Hearing on Town and Swasey S led for February
8" at Swasey School (with a snow date of the 12") to ensure state i liance.
Other important dates: January 26" and Feb i final posting); Town

Meeting March 9". .

The meeting adjourned at 8:18. (\

Respectfully submitted,

Tracie May, Committee Secre



